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Candia Selectmen’s Public Meeting Minutes
Monday September 10, 2012

Attendance: Chairman Joe Duarte, Vice-Chair Richard Snow, Gelan Fred Kelley,
Selectman Amanda Soares, Selectman David DePugct8en’'s Assistant Cheryl
Eastman, and Administrative Assistant Andria Hansen

7:00 p.m. Chairman Duarte called the Public Meeting to ordad immediately
followed with the Pledge of Allegiance.

Departmental Reports: Highway, Police, Fire, Buildng, Solid Waste, Welfare &
any other depts.

Highway: Road Agent Lewis read from the attached repété. mentioned that Patten
Hill Road reconstruction was finished and it washably the toughest piece of road
since Merrill Road. Most of the ledge came out,ibua few spots it didn’t. He thought
they found the source of the water problem and uddained it. They had one rain
storm during the project and had to repairs tooteriroads. He mentioned at the August
13" meeting there was a question on the burn pithetdump recycling center and
encroaching on the wetlands. He did take a lodk twe burn pits were still in the
original place and he couldn’t see them encroacbimthe wetlands.

Police: Chief McGillen mentioned that it's been fairly lyug the month of August.
There was a burglary on the New Boston Road and@mill Road in August. They've
had a few leads and are working on it. Sgt. Ghéagnterrupted a burglary on High
Street and they had one guy in custody on $20,@&0fdr that incident. Officer Rick
Langlois is working on the New Boston Road burglang has one warrant and one in
the pipeline. They are making headway on the bueg and working with other
agencies. Officer Gray is working on the DC Molieeak in and he’s expecting an
arrest out of that in the near future. They havagDTake Back Day on September"29
from 10:00 am to 2:00 pm at the fire station. tisthe website and they have postings
around town. It keeps drugs potentially off of gteeet. Chairman Duarte thought the
program was good for the community. Selectman DeRentioned we keep our money
under safe, but often we leave pills in the cabmed they're taken from the house.
Chief McGillen said it's something to be aware of.

Fire: Selectman Kelley read from the attached reporterfiiing is going good and he
would like to thank them for all the work they dwml get the breakfast ready for the Old
Home Day. They did a great job.

Building: Selectman Soares read from the attached ref@uilding Inspector Murray
has been keeping busy. He is also working onrtipgavements at town hall.

Solid Waste: Facility Operator Whitcher read from the attacheport. The markets in
recycling are down quite a bit, so their revenudbsreflect that. Household Hazardous
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Waste Day is this Saturday Septembeéf f&m 9:00 am to 1:00 pm or until we run out
of money. Selectman Snow said we are going togbdown some of the concrete
barriers from the old recycling center to Chuck'saanext week some time. Road Agent
Agent Lewis will take care of it. Selectman Soaasgked what for. Selectman Snow
replied that Chuck felt he could use them.

The Board to make a decision on the bids receivedif the old incinerator site.
Chairman Duarte said they weren't taking any qoestirom the floor. He would like to
to take questions and comments from the Board lsecdiey will be making the decision
on it. Selectman Kelley had one question. He #aatl Selectman Snow held a meeting
at the old recycling center and met with Doug KeafpDES. He also invited the
contractor who sent in a bid and he didn’t thinkas fair because the Board didn’'t make
a decision on a contractor. He thought EnviroVgatgot an advantage over the other
bidders, because he got to walk the site with #hlec®men that were there. He felt this
was a bad move on Selectman Snow’s part. This wisinto anyone else that wanted
to bid on this. As far as the bids go he thougéytshould make a motion to get rid of all
all three of them and start over in sectioi@electman Soares motioned to throw out all
of the bids and start from scratch. Seconded bgcBahn Kelley.Selectman DePuy said
said he wasn't at the walk through that morninge Would like to know what Mr.
Kemp’s advice was and then he would like to comme®electman Soares noted all of
the ash was not incinerator ash it was burn pite &he explained that Mr. Kemp said
most of the pile was the old heavy iron pile andréhwas ash associated with it.
Everything that had ash associated with it had hetd Mr. Kemp didn't have any
reason to believe it was incinerator ash but bgim @ he statement that Selectman Snow
Snow and Mr. Cartier had made in the past is unbemause it's not incinerator ash.
Selectman Snow said one purposed option was te sdfahree bids and start from
scratch. Selectman Soares noted that he was seeang Selectman DePuy’s question.
guestion. Chairman Duarte replied everyone is@dinhave a chance to discuss this.
Selectman Soares reiterated Selectman Snow wassiweaing Selectman DePuy’s
guestion and she felt he deserved an answer. r@haiDuarte stated they weren't
getting in a match. Selectman Snow noted he dithve Doug Kemp’s email with him,
but it was sent out. He gave a synopsis of whppéiaed. One of the proposed options
was to reject all three bids and start from scratietiding the project up into several
different stages and allowing different firms tallon pieces of the project. In his
opinion this approach would present several diffeneroblems. Town Meeting has
voted not to retain the building on the site. THewe not however provided any
appropriations to accomplish it other than the &imdthe incinerator closure fund. Since
Since DES has explicitly stated that they are natdating the removal of the buildings
which is one of the things Mr. Kemp went over tlaty. They are mandating the
development of site characterization and ash residmoval plan. This is basically what
what happened at the August™Meeting. He noted starting over would imply thet
the town would be responsible for the costs ofglam. He wouldn’t be able to support
the expenditure of any funds for the removal oflibédings if we split this and throw it
out. GZA'’s proposal has an estimate of the aatoats associated with the town being
responsible for developing the plan and the dispotdhe ash residue. All of this
material is available on the website where you reamew it. The first task of GZA’s
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scope of work clearly defines an environmentallgpansible approach to the plan for
site closure. Their cost estimate for the task7i3,450.00. How and when this could be
be accomplished is presently unknown. Completioth@ plan and possible approval by
by DES would need to be completed in time for isua in the budget process for the
2013 Town Meeting. An estimate for the total costessary to remove the ash residue
based on the plan would need to be ready for imolum the process. The proposed
option available is to accept the proposal fromiWantage in the amount of $129,300
contingent upon a mutually agreeable negotiatedopwance schedule based on the
funds currently available in the Incinerator Clas#und and future appropriations by a
warrant article at the annual March Town Meetingtfe incinerator site closure. In his
opinion this approach better serves the needseofdWwn and provides a clear path at a
fixed cost for the closure. The contract with EoViantage would be a firm fixed price
with the numbers and schedule being available émsideration and discussion during
the entire budget preparation process. The pwmicld be involved in the process and
have the opportunity to vote on the additional fumécessary to complete the plan.
EnviroVantage would be responsible for the intexfadgth DES for the approval of the
plan. The buildings on the site could be dispasiedith this option in a timely fashion
in accordance with the wishes of Town Meeting vot&se town would be completing
the closure in a timely environmentally responsitslanner. The town would end up
with an approved closed, capped, unlined, ash ikhrglfe that could be properly
maintained and possibly used by the public for pas®creation opportunities. DES has
has indicated that in the future there may be fumdgslable for reimbursement for the
closure process. Selectman Soares added that Reomp said numerous times that
these are just recommendations and are not seébme.s He had to remind Selectman
Snow several times that they were just recommemasati She and Selectman Snow were
were the only ones that walked with the contraetad she was standing next to Doug
Kemp. She reiterated that Doug Kemp had to rerSialdctman Snow numerous times
that they were merely suggestions. She explaim@#dDoug Kemp told Selectman Snow
Snow numerous times because he knew he wasnitihgte Selectman Snow would turn
turn every time Mr. Kemp said something to him &ake it as gospel. He was saying
this is the path the town could go in not the gathtown has to go in. Selectman Snow
replied that Selectman Soares was correct in tlagacterization of the site and the
process by which the ash residue is removed argestigns by DES. However Doug
Kemp did say at the beginning of the site walk thati will have to get rid of the
material on the site or we will come down and ddoit you. Selectman Kelley and
Selectman Soares stated that is wrong. SelecDe®uy noted that he walked the site
himself and walked the berms. He saw glass thatfused and plastic that was fused to
metal and it wasn't limited te-the one area of lkem piles. There’s metal, cans, cable,
and other types of stuff. The rest of the areairmdahe berms is quite level. It has not
been loamed and it’s littered with the residuenefdump. This is a big enough issue that
that it should go back to the town to determinéit Was his piece of property and his
problem he would spend $129,000 and clear up thielggm. His recommendation is that
that it goes back to the town so they can maketarishnation if they want to spend that
type of money to do what should be done. He dithiitk that $129,000 sounds like a
bad price. Citizen Rick Lazott questioned if theras any guarantee that the warrant is
going to pass. Chairman Duarte said he wasnihga&kny comments from the floor.
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Selectman Kelley said he asked Mr. Kemp if the cetecpads needed to be removed.
Mr. Kemp told him there was no need to remove thémaddition, he told everyone at
the meeting that most of that stuff in the burrepilvas not from the incinerator it was
from the brush piles. He noted as far as the mgkslgo there are other ways to get rid of
them without spending the money Selectman Snow svanspend. He asked why the
other bidders weren't invited. Chairman Duarteliegp because we don’t have-$500
$350,000. Selectman Kelley replied you didn't &snley to be there either. Chairman
Chairman Duarte replied they went with the lowesst bSelectman Soares replied the
Board didn’t decide on any bid. Selectman Soata&ed we could have a legal liability
because of what we did. We could get sued by thtdser contractors. Chairman Duarte
Duarte said we rejected the two $330,000 bids atAhgust ¥ meeting. Selectman
Soares pointed out that we didn’t send them arlet@airman Duarte replied we haven't
haven't sent anyone a letter. Selectman Soardgdefhen you didn’t follow the
procedure properly. We didn't send them a letégirgy we are not interested in your bid
bid and you have to follow the proper procedurelfmis. You had a bidder come to a
meeting and you had them come to a site walk. pluus in a legal liability with the
other two bidders by not having them come to the walk. Selectman Snow stated he
posted this as a non meeting. It was noticedramameeting for the purpose of allowing
allowing Doug Kemp to hear the process of a contrabat we are in negotiations with
and it is the process by which they expect to saBES. He noted three Selectmen
showed up and he clearly informed them this wa®rma meeting. There would be no
discussion, no decision, and the only reason hé& put as a notice was to make sure that
no one would say they are having a secret meetitigwas a non meeting and it was
between Doug Kemp, himself, and the guy from Envastage, whatever you heard is
perfectly fine you were there as members of thdipuliHe considers this to be proper
protocol when we are in negotiations with a corttrac If someone sues us then so be it.
In his opinion this was a proper process and thaynked a lot from the process and all of
the information that Doug Kemp sent back to usnshe website so anyone can read it.
Chairman Duarte said there are a lot of peopl@isixdommunity who have the skills and
knowledge that volunteered to assist in this precds seems like every time someone
steps up to help they are being criticized. Hserehat he has a problem with if you take
a look at the swap shop its all volunteers and |geape happy to be there. The Food
Pantry is run by volunteers and they do a good ljpbvery time someone comes up to
assist this community and they have knowledge &ilt $0 contribute and they have
someone criticizing these folks eventually we wdrétve any volunteers. This process
has created an awful lot of confusion and misinfation. You aren’t going to get
everyone to agree all of the time. We have takieok at the people who submitted bids
bids on time and we looked at the dollar amounts were over $300,000 and he was
shocked at the lowest bid that came in. We hagwoap of folks that do this for a living
and they are good at it. They need to have somdortais that will be able to get the
process through. It's not totally going to be cdebgd until some additional areas are
checked out. The point is if we approve Enviro\Aget the voters at the next Town
Meeting will get to talk about it. They’ll make tltecision and be able to say whether
they like it or not. When they make the final dsmn that is what he likes and he likes
the community to be involved in the process. ptit is they have to do something
with this. He thought based on the informatiort the has, he wouldn’t go along with

Paged of 10



Candia Selectmen’s Public Meeting Minutes of 9/002

closing all the bids at this tim&hairman Duarte called for a vote on Selectman 8gar
motion. Selectman Kelley, Selectman Soares wer@avior and Chairman Duarte,
Selectman Snow, Selectman DePuy were opposed.orMiailed on a vote of 2 to 3.
Selectman Soares asked what is the point of hatimdive of us here if you're going to
let the town do all of the work.  The town putinghis position to make the decision.
Chairman Duarte replied we are going to make thasaa, but we are going to allow
the town to decide if they want to pay the moneyatt Selectman Soares said $80,000
of the site work is just for grading and that isalotely ridiculous. You are going to
waste the taxpayers money by going with a propbseause you have a problem with
taking down a building for $3,000. She didn’t knasat his problem was and what was
was behind his decision. She pointed out tha$3t®00 opposed to $27,700 a common
person that does budget work and is trying to outers to save money this would make
a lot of sense. You seem to think that $27,7@k#&y to waste. You don't care about the
the taxpayers or money. This is irresponsibleaf gnd you were put in this position to
look out for the taxpayers and make the best deci®r this town. You don't have the
right to spend people’s money needlessly when tmyt want their money spent that
way. The towns’ people voted on a budget last Waaod they said no to every
expenditure. You have already gone against thsheg once by giving the employees
raises. Now you are going to spend $27,700 te thkwwn a building. We can reject all
all of the bids and take down the building for $8Gnd you will have money left over
for ash testing. You have no financial sense is thatter. It's irresponsible and you
know it. Chairman Duarte explained one of the eashe contacted town counsel was
because we did have someone come in with a loveer Bie read from town counsel's
letter “This late submission apparently lead to scangument/debate between Board
members. The municipal bid process must be fairahbidders must be on the same
playing field. For that reason | do not believe 8oard should be entertaining the late
submission, because it was not only late but reledea different scope of work that the
others bid on.” Chairman Duarte stated this istwigabased his decision on. He called
for a motion. Selectman Snow motioned to accept the proposal EnviroVantage in
the amount of $129,300 contingent upon a mutualeeable negotiated performance
schedule based on the funds currently availableéha Incinerator Closure Fund and
future appropriations by a warrant article at thenAual Town Meeting for the
incinerator site closure. Seconded by SelectmdPuie

Chairman Duarte called for a 5 minute recess dwmtaltercation between Citizens Rick
Lazott and Roger Stenbak.

Chairman Duarte called the meeting back to ordde. apologized for the outbreak and
acknowledged that emotions were running high. IHecgeded to call for a vote on

Selectman Snow’s motionChairman Duarte, Selectman Snow, Selectman DePuy we
in favor and Selectman Kelley and Selectman Soaess opposed. Motion carried on

vote of 3 to 2.

Selectman Soares to give update on the cost of theater tank replacement.

Selectman Soares informed the Board that the 5léngstairwell tank installed will cost
$1,350. Chairman Duarte asked if this would take ©f everything. Selectman Soares
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Soares replied it would take care of everythindt's a clear tank so you don’t need a
water valve and the pressure gage is already otirtbe Chairman Duarte asked how
soon they could start on that. Selectman Soareéstsan be done next week. Chairman
Chairman Duarte asked if we had the money to do tBielectman Snow noted there is
money in the maintenance fund but he’s not sur ithivhat they want to do. He has
taken a look at the tanks. He would suggest myition the website so you can get more
more people to bid on it and see if we can gebmtedcheaper. Selectman Soares replied
you just spent $129,300 of the people’s money enald recycling center. Selectman
Snow said he looked at the tank and the only plaaeit appears that we have a problem
is where the pipes go in. He would suggest hasomeone come to redo those welds.
This would save us the entire cost of having tdaepthe tank. He’s not convinced that
those tanks need to be replaced. Building Inspeldtove Murray explained they are
weeping water a little bit. It seems to make sdnseeplace them; if you want to put a
band aid on it you could put a little metal weld ion The tanks are original and have
been here since the mid 80’s. If they replaceithwa plastic tank you won’t have to
worry about it again. Selectman Soares said drikeotanks is empty so if they had a
fire it wouldn’t be safe. Building Inspector Muyraaid the tank is still full and the
suppression system still works. Selectman Soam®ned that we approve the $1,350
out of the building maintenance fund to replacewla¢er tank. Seconded by Selectman
Kelley. All were in favor. Motion carried. It wanoted the work will be done by
plumber Ernie Gene.

Selectman Soares to discuss encumbering funds fdret Old Smyth Building and the
Heritage Commission’s proposed public meeting.Heritage Commission Chair Diane
Philbrick thought most of the community knows the ldbrary has been vacant for many
years. The Heritage Commission has been workmglan to put this building to use.
The Commission would like to hold a public hearisg,they can present what the plan
is, how much it's going to cost, and how the buntdican be used. They are trying to
minimize that cost. They would like try to get tvarrant article passed. It's a beautiful
beautiful central place to our town and it realgeds to get done. They would like to
take public input at the public hearing. Theyhéking one of the alternate Mondays in
November. There would be a mailing out to thertcand make sure that it's well
publicized. The idea for the warrant article wob&lto do a little bit on the building this
year. They would do the septic and well from enberad funds. They have a bid on the
the septic at this point for $8,000 and $5,500tt@r well. They are looking at $13,500.
They would take that off of the total of the warrarticle. They have funded an architect
architect and septic design by the state. Thisdeag in 2011. They would like to do the
the next piece out of the 2012 budget. So theydeaiicate the building for 2013 Semi-Q
celebration. She noted with the amount of groundkwhat is in place it is viable to get
this done. Citizen Carla Penfield asked if theraair article would be in the amount of
$13,500. HC Chair Philbrick replied the warranicé would be for the entire building.
The Heritage Commission is looking to see if theabwill consider using encumbered
funds that might be available to do this in thisaryg budget. Citizen Carla Penfield said
said there aren’t any encumber funds and thougyt were asking the Board to take the
money out of the current budget. She felt the téemcumbered” can be confusing.
Citizen Judy Szot explained usually you encumbed$uthat you're not going to spend
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and some of the accounts are at their limit or ov8he was wondering if the Board
thought there would be some funds left that they eacumber to do that job, because
you can't encumber the funds until the end of thary Selectman Snow asked if they
wanted to do the septic system and well out of 28@2 funds and it wouldn't be
encumbering the funds it would be spending it. yTweuld over expend the old library
maintenance line to accomplish the well and theiseprhe option is to do it this year
and then it's not encumbered and encumber the fiittlere is money left. He would
suggest that they do this after they set the tte t@ecause then we’ll know how much
money is in the unreserved fund balance and howhmuedl use to reduce the tax rate.
The encumbrance isn’'t a necessary part of the pspeewe spend it in 2012 it isn't
encumbered. He felt this could be discussed wieydo their public hearing. Citizen
Citizen Judy Szot asked if the Board believed thag the $13,500 to put towards the
library this year knowing that there is no more ewiteft in the fuel line for the police
department. In addition, the welfare line is almosmpletely expended and you have
another quarter of the year to go. Selectman S@d he had no reason to believe that
she was incorrect, but they don’'t know what thedmatline is. There is still money there
there and we are obviously going to look at whahgpires. His guess is that there will
be money available and $13,000 is a small percentdghe 2 million dollars that we
spent. This is a decision of the Board of Seleatib@sed on the information that was
presented by the Heritage Commission. Citizen CRdafield said she heard the fund
balance mentioned again and you have to stop tlgnkou can use that money. You
can't - so don't think about it or use the worcelégtman Snow agreed and it isn’t money
money coming out of the fund balance it would beneythat wouldn’t be going into the
fund balance or reduce taxes. Citizen Carla Penfeplied what you are saying is if we
have the $13,000 at the end of the year we wile dgivto you. Citizen Kerri Johnson
asked if they're not going to do this until Decemiadny not wait until March and let the
town decide. Selectman Snow noted the reasonsshsking for the money out of this
year’s budget is because she wants to reduce tberdaraf money on the warrant article.
HC Chair Philbrick explained they applied and reedigrant money to work with the
architect; they are presently in the process ofyapgp for other grants. It's a complicated
complicated process and they're doing their bestet® what they can come up with for
other monies. Selectman Snow presumed they walild about this at their public
hearing. Citizen Ingrid Byrd asked what the ta@alount of money we will be talking
about between the $13,500 now and what will begmtesl in March. Selectman Soares
replied it will be roughly $100,000 to $200,000 yhare trying to keep it around
$100,000. Selectman Snow stated that he suppbetsefforts of the Heritage
Commission. Selectman Kelley felt they alreadyvetd support when they allowed
them to go for the grants. HC Chair Philbrick mbtee Old Smyth building has been on
the Capital Improvement Plan for the Town of Canpliabably since its closure. The
figure in the CIP for the building is $200,000. eTHeritage Commission doesn’t think
the town is going to pass $200,000 for it. They @oing to do everything they could to
reduce that figure. Selectman Soares said theytager Commission will accept
donations and an Old Smyth Library renovation fliag been set up in memory of Ron
Thomas.

The Board to authorize payment of payroll checks ath accounts payable checks.
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Chairman Duarte announced the grand total of phgral accounts payable checks for
August 28, August 3¢, September ' and September {3s $646,857.57. Selectman
Snow motioned to accept the total payroll and antopayable checks in the amount of
$646,857.57 for August 23 August 3¢, September'® and September 13 Seconded
by Selectman Kelley. All were in favor. Motionroad.

Approval of Previous Minutes: Public minutes of 827/12. Selectman Kelley
motioned to accept the August™®electmen’s Meeting minutes as written. Seconded
by Selectman Soares. All were in favor. Motiorriea.

Other Business

Hauler RFP: Selectman Soares mentioned that Selectman DeBsyworking on the
haul bids and somehow they are now in Selectmer&sfant Cheryl Eastman’s hands.
Selectman DePuy explained that he looked at theofididders and there are some
bidders that are clients of his office. As a rebel felt he had a conflict. He spoke with
Chairman Duarte. He also spoke Facility Operatbitdtier and told him te-de-what talk
with Selectmen’s Assistant Eastman which he thougas appropriate. Selectman
DePuy said he would not take part in the bid prece&electman Soares felt it wasn’t fair
to throw Selectmen’s Assistant Eastman in the bat@ss when she wasn’t involved
before. Selectman DePuy apologized and he mearfdoility Operator Whitcher to
handle it. Selectman Soares noted that Selectméssistant Eastman wasn’t
complaining about it but she didn’t think it wasrfeo throw things at the girls in the
office.

Welfare: Selectman Soares said she had some concernswvitWelfare Agent. She
mentioned that Senior Luncheons are constantlygbeurt on the time sheets. Chairman
Duarte said that he’s noticed and it's been talee of. She also mentioned that the
Welfare Agent has also so looked at apartments avitient. She felt the Welfare Agent
Agent needed to be reminded, because she signagraement that clearly stated what
her job description was. Chairman Duarte repligat he noticed and he did review it
with her. Selectman Soares said she has concednshe is looking departments and is
seeing more negatives (in the projected line) therhad last year. She wants to know
where the money is coming from to support this.e 8hs gone to Budget Committee
meetings and they have asked Selectman Snow tg beok questions to the Board.
These questions have not been brought back tdShe. mentioned in one of the salary
lines Selectman Snow added more money to it becaesidn’t like the criteria. He
didn’t get the approval of the Board to do thise put $10,000 in the welfare line and
they agreed upon $5,000. She wants to know winseroney is coming from because
they had raises, money is coming up short for tedepartments and we have to account
for these differences. She is seeing too manytivegain our end line. She stated it's
not legal to go over your budget and she doesmiktthe present Budget Committee has
any means in which to save our butts. They nophayth some of the spending that’s
going on and they don’t have any reason to savduwitis if we're overspent. Selectman
Snow said she raised the issue that he hasn't lm@eging back the questions from the
Budget Committee to the Board and thought she wgd about that. He never did a
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report to the Board of the questions being askedhbyBudget Committee. This is
because they are being answer by the efforts haiisgdwith Selectmen’s Assistant
Eastman and they have provided that informatiothnéon. He probably should be doing
some type of monthly report; so far he hasn’'t hayttang he hasn’t been able to answer.
He’s working with getting the information they neiladconjunction with finding the time
to do the budgets the Selectmen need to resolatecthan Snow said he watches the
money that is being spent and he knows which omnesnegative and why they are
negative. He provides this information to the BetdGommittee and he presumes if she
had questions she would ask. He asked her tohgimeconcrete examples on a piece of
paper and he’ll give his response. Selectman Soasked why the fuel line for the
Police Department is almost spent. She asked wdeplartment they would take money
out of to fund that. She wanted to know who wadbddcut short. Selectman Snow said
he didn’'t remember the Budget Committee asking alooving money. Selectman
Soares said she was asking the question and whpatrtdeent you will be taking the
money from to cover the shortage for the fuel lamsl welfare. Selectman Snow said
they won'’t have a shortage in welfare that he iaravof. If the fuel line exceeds what'’s
the bottom line of the budget this is something department head has control of and
you don’t have to take it out since we have to waiout the bottom line. They could
move money out of one budget into another to redinge The problem with this is the
accounting system is a tool management uses toumge#ise performance of what it is
we’re doing, so if he moves money out of the firgd land changes the budget they don'’t
know that the budget was overspent. It means yanitgoroperly budget last September.
September. Chairman Duarte said when you lookhatgasoline prices it's hard to
determine. It’s like asking the Road Agent how gnanow storms we are going to have.
have. He felt the fuel problem is a headacheitsdtill going to continue.

Budget Review Meeting: Selectman Snow suggested they have the meeting on
September 2¥. Selectman Kelley noted that Chairman Duarte thgite wasn't going to

be a Saturday budget review meeting. He felt is w@o early to have the meeting.
Selectmen’s Assistant Eastman said the meetinghelassat the end of September last
year. There was further discussion on when theylghhold the meeting. It was
decided that the Budget Review Meeting will be Hettober 13 at 9:00 am.

EEE program: Chairman Duarte said he has received some dalista EEE program.
This is the first time he had to address some aoisceThe problem is right now is we
didn’t submit the application (with the State). KHeught they should start a spring
program, so they can get them in the larvae stagk they don't have to spray.
Selectman Kelley thought they should start a fumdi they put money away each year in
case something comes up. Chairman Duarte saicbbtwe a 100 % supportive of that.
He felt next they should put the application in amatk on a spring program.

Citizen Judy Szot thought they should take a morteebmmend Selectman Kelley for
the wonderful job he did on presenting Old Home Ddywas a fun day for a lot of
people. It came together because of Mr. Kelleytsamrdinary efforts. Chairman Duarte
agreed and thanked Selectman Kelley. SelectmaleyKt#Hanked every one of the Old
Home Day Committee members.
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Citizen Carla Penfield asked which items on theiiantage quote they were going to
do this year. Chairman Duarte replied nothindiais to go to the voters in March. We
aren’t spending anything this year. Citizen C&afield asked if they were considering
taking down the building this year. Chairman Daasplied not this year. Nothing will
happen this year because we don’'t have the entnairfg for it. Citizen Carla Penfield
asked if it would be a warrant article. ChairmawmaBe replied that’s correct.

Selectman Kelley motioned to adjourn 8:30 p.m. o8ded by Selectman DePuy. All
were in favor.

Respectfully submitted,
Andria Hansen, Recording Secretary
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