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Candia Selectmen’s Public Meeting Minutes
Monday February 27, 2012

Attendance: Chairman Fred Kelley, Vice-Chair Carleton RobiegleStman Joe Duarte,
Selectman Amanda Soares, Selectman Richard Snodv,Administrative Assistant Andria
Hansen.

7:00 p.m. Chairman Kelley called the Public Meeting to ardad immediately followed with
the Pledge of Allegiance.

The Board of Selectmen will hold a public hearingd accept quarterly grants in accordance
with RSA 31:95-b, Il (a). Selectman Soares read the grants that were eecelyS
Department of Justice — Ballistic Vest $273.00t1&t New Hampshire — Highway Block Grant
$35,363.64; and the State of New Hampshire — Maatk Rooms tax 2011 $174,601.56 for a
total of $210,238.29. Selectman Robie motionedctept the 2011 grants for th& dquarter in
the amount of $210,238.29. Seconded by Selectroant® All were in favor. Motion carried.

The Board to discuss recent correspondence from @en. Selectman Robie said some
citizens saw a letter that was sent out througkraail and now we are going to address them.
Selectman Duarte thought it would be common courtte$ave the citizen who wrote the letter
present. He should be here to protect himsedlec®man Snow asked if the Board notified Mr.
Allen. Selectman Robie felt they didn’t have to,more then he addressed us that he was going
to put this on his website for everyone to reaéle@man Snow replied the point Mr. Duarte is
attempting to make is if we are going to be distgsg at a Selectmen’s meeting it would be
appropriate for Mr. Allen to be here. He wouldnihihat we would at least inform him this was
going to be discussed. He agreed with SelectmartBu Selectman Robie didn’t think he
needed to be notified. They had some concernétkreg that wanted to talk about it. Citizen
Kathy Allen said she knew for a fact that he wasineited to the meeting. Selectman Robie
said this is a public meeting and anyone is invdag evening they would like to come. Citizen
Ingrid Byrd noted you are going to be discussingteer not Mr. Allen. Citizen Carla Penfield
said she wanted to discuss this letter with thee@®elen because there are so many
inconsistencies. This letter was sent via emadl & probably has been circulated throughout
the community. She felt the inconsistencies shbeldddressed. Some of them are inconsistent
with his relationship with the Budget Committee.od of this letter is contradictory to things
that have gone on; most of this letter is criticigithe Selectmen. If he wants to criticize the
Budget Committee, he has been sitting on the Bu@getmittee for two years and has very little
to say about anything. He is criticizing the Bud@®mmittee and their relationship with the
Selectmen and the Selectmen bringing in a levedddrbudget for two years in a row. At the
same time Mr. Allen never brought any of this um&udget Committee meeting. He had every
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opportunity to bring up his concerns about salacyaases and he did nothing. If Mr. Allen has
issues with the Board or the Budget Committee loellshaddress those Boards in person. This
was extremely underhanded and most of this infdonats not accurate. One particular
comment that sticks out is the comment about thé&£¥nd the Selectmen should fund the
CYAA. The fact is they may not have the money emrdhave to wait until March and he would
take issue with whether or not the Board shouldvbieng checks to a private organization. Mr.
Allen’s comment about the CYAA shows his lack ofoluledge about the whole thing. In
general the letter is full of inconsistencies and Klen should have brought himself here and
addressed the Board. Selectman Snow asked Mr&eleh she was representing the Budget
Committee or there as a citizen. Mrs. Penfieldiedpthat she was there as a citizen. Citizen
Kathy Allen believed her husband addressed thieédBoard of Selectmen. When Todd has an
opinion about something he will bring it to you. hé&h he had issues with the Budget
Committee, he did bring it to them via email. Thisa form of communication and you may
disagree with that, but these are his opinionsyandcan take them for what they’re worth. It's
fine if you want to disagree with them. As farthe CYAA if people say that they would like to
fund the CYAA and they can find a way to do thaalty they should, if not then you are going
against the voters’ wishes. Citizen Carla Penfwedd glad Mrs. Allen came to the meeting, but
this is poison pen letter number four that has ket out. It is nonproductive and not in the
best interest of the community to write this kirfdedter that is full of misinformation. It is sen
out via email to people who are not up to date lmm budget or what is going on in the
community. She noted that Todd has never broughtiny of these issues at the Budget
Committee. Citizen Sharon DeWitt stated with reéigato the underhandedness of the email,
Todd signed his name to the email so you couldugsa with him unlike the Candia Coalition
who puts out information and doesn'’t sign it. Slaev Carla Penfield and Kim Byrd handing
out information at the Deliberative Session, so ishassuming they had something to do with
this organization. You are assuming that the petyalegot the information don’t know anything
about the budget and a lot of people have beeavigih things rather closely this year. She
would disagree with that comment. She said Mbi®avas criticized for not discussing letters.
She mentioned that she sent two emails (NovemBemd 26, 2011) and didn't know if they
were received. This wasn’t a criticism, but sheutht a change of policy would be beneficial as
far as communication with the public. SelectmarbiBasaid we received this correspondence
and they are letting people know they receivedTihey put it on the agenda. Citizen Sharon
Dewitt mentioned that the February 13, 2012 meetmgutes which said Mrs. Sarra should put
her concerns in writing and she thought this istwhay were talking about. Selectman Robie
replied that is concerning the closure. Chairmatiey clarified when Mrs. Sarra asked him
about this at the last meeting he explained tahey couldn’t do anything with the closure until
after the vote in March because of the warrantlatti After the March 18 vote they will
discuss the closure. Citizen Rick Lazott said éf ave clearing the air he was fine with that, but
some of this stuff we are getting carried away hdets grow up. He mentioned CYAA and for
years in a row the voters had a chance to votdatrarticle and it was defeated. The Town was
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denied an opportunity to vote on this by five votddl the tax payers have the right to vote on
this. He felt this was not done in a democratghfan. There were articles in years past that
didn’t have enough signatures and they were degetthg on the ballot also. This isn’t their
first time putting a warrant article in, so theyekn how it works. The only way the money
should be approved for the CYAA is through a Towidawote and not by raising the bottom
line budget. Selectman Duarte was concerned withesof the areas they were going in. He
referred to 91-A and how strict they are with thers. They are discussing the character of an
individual. It was his opinion whether it was righr not, but when we start discussing it we're
entering a slippery slope. If they want to disctiss with him they need to invite him to a
meeting and if he doesn’t show it would be theerpgative to discuss it. At this point with 91-A
they should be very careful. Citizen Ingrid Bysked which part of 91-A was he specifically
referring to. She asked him to cite the quotele@man Duarte replied the one that would
affect someone’s reputation. Citizen Judy Szotiedphe’s not an official or an employee.
Citizen Rick Lazott stated he is an elected menaf¢he Budget Committee and this is a gray
area. Citizen Judy Szot replied that he wrote @kisa private citizen. She mentioned that she
looked through Town Reports of prior years andd@2the CYAA didn’t have an appropriation
request in. The years 2006 through 2011 the Tavtedvto not give them money. Then to turn
around and come around the corner and say we’'te@ut in the budget, you are taking away
the citizens right to vote on this and are puttimg power in the hands of the Selectmen. This is
wrong. All year Mr. Allen has said to us (Budgebrmittee) there is part of the State
Constitution that says public money can only beluse public good. He has made that notation
several times to the Budget Committee and now hestaround and says in this case we can do
something different. We’ll go around some otheywa'ou can't have it both ways. This is
something that should be a warrant article and thagle a mistake. She made a mistake and she
is living with it. She’ll do something about it xteyear. The CYAA made a mistake and they
need to live with their mistake. This is wrong ahdre are many things that are contrary. Mr.
Allen never once raised objections to the Budgem@iitee. Some of the Budget Committee
members met with the Superintendent in August &egt had a discussion on the budget. The
Budget Committee members left the meeting feellmy 2chool budget was going to be level
funded and suddenly they come back with a budgstish$500,000 more. During the Budget
Committee meetings the majority of the Board disedslevel funding the budget and Mr. Allen
sat there and said nothing. Suddenly he comes msowhite horse and is going to save us from
what everyone in this room does and that is budyeu get a certain amount of money and you
have to live with that money. There is a differerietween needs and wants. Mrs. Kathy
Allen thought that Carla and Judy should have thiceTodd about this at a Budget Committee
meeting, she wasn’t sure why they were discusdiisgat a Selectmen’s meeting. If you had an
opinion why didn’t you email him back? Citizen $ta Dewitt believed that Mr. Allen spoke
up when four members of the Budget Committee treethke away the rights of the voters by
suggesting that whatever budget number they wamegduced by 10%. This was the turning
point, because this is not what the Budget Committesuppose to be about. In the years of
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2007 through 2010 every time a Select or Schookr@maember has disagreed with a Budget
Committee recommendation it has increased at tHidbddative Session, so this could happen
again next year. You may have a reason that yaad s®emething and should your Budget
Committee representative vote for less than whatS3alect Board has asked for as a budget,
these are some of the things that have startedpirisl. \Whether they agree to this or not this is
what’s happened. Selectman Duarte gave Citizendirigyrd the RSA cited 91-A:3 Il (c) and
proceeded to read from the RSA “Matters which, ifcdssed in public, would likely affect
adversely the reputation of any person, other thamember of the body or agency itself, unless
such person requests an open meeting”. This isMiAllen should have been invited to the
Selectmen’s meeting. He felt they are on a slipmdope. Selectman Soares said you are
reading under the nonpublic sessions so this RS&smbapply. Selectman Duarte replied this
says this is the only way you can go into a nonpulbketing. Selectman Soares reiterated we
are not in a nonpublic meeting, so it doesn’t ap@electman Duarte said this means you can't
be discussing it. He reiterated 91-A is prettycstand this is a pretty slippery issue. He
suggested have Mr. Allen here. Citizen Ingrid dytated by bringing this letter to the
Selectmen and it being discussed here makes ibbcplocument. It's a letter that anyone in
here can request a copy of and it can be discuaspdblic whether the writer likes it or not.
Don't tell her she’s wrong because she got cauglsbimething like this a couple of years ago.
She had something she wanted keep private andolegbbyt the lawyers no. The minute it's out
at a public meeting it becomes a public documétdad Lewis asked since this letter made it to
the agenda why wouldn’t he be invited. It wouldyatake a phone call and probably half of this
discussion would have went away because he woulitebe to answer it. Citizen Rick Lazott
noted the Supreme Court ruled anything that is s@némail, becomes a matter of public record
and part of the public process. Citizen Al Halldsthe majority of this discussion is about the
CYAA expenses and other things. He reminded thedthat the final analysis is the Selectmen
can do what they want with the money if they wanfihance the CYAA or any of the other
things they can do it. Selectman Robie noted wherpeople vote on March " 3hey are going

to vote for an amended budget or a default bud@ee voters usually vote for a default budget.
If that is the case there was never money appraprir CYAA or raises in the default budget.
If the amended budget does pass they will considheit the people at Deliberative Session had
amended the budget for. He wanted to make it @dadrhe isn’'t saying he wouldn’t spend the
money if the people voted for it. Selectman Srsuggested if the citizens that had concerns
about a letter that was sent to the Board of Sakestand made public they should have wrote
down their concerns, so the Board could look amtheAt that point in time we could invite
everyone to a meeting so we can talk about ittiz€?i Judy Szot thought it was a coward’s way
to hide behind your computer and hit the send bustad send it to half the world. You should
speak to someone face to face. She told thi®tlol The last time he did this. She felt Mr. Allen
was being because he wouldn’t speak to these péageeto face. Selectman Soares mentioned
in Mr. Allen’s letter 2007, 2008, and 2009 the Bibawas not favorable to the Budget
Committee. She clarified that she has always lreévor of the Budget Committee even prior
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to becoming a Selectman. She didn’t like the flaat she was being grouped in, because she has
always been in favor of the Budget Committee sigbbe has moved to this Town. Citizen
Fletcher Perkins congratulated the Selectmen an@tidget Committee for coming together and
doing a fine job handling the Town finances andiggtalong with each other. Road Agent
Lewis said he didn't get an answer to his quesaad why wasn’'t Mr. Allen invited to the
meeting. Whether you agree with him or not it chdtematter, it was going to be talked about
and he should have been invited. Selectman Ratkthese citizens contacted me and they
asked if they could come in and speak about therleind he said yes. He asked Chairman
Kelley if they could get on the agenda and thattmtmhey did. He thought they didn’t need to
invite anyone. Road Agent Lewis thought he wouddriyited just out of courtesy to respond to
his letter. Selectman Snow thought they all stidndlve been invited. Selectman Robie said if
Mr. Allen had concerns about me and this Board;dwdd have come to him without throwing it
out to all kinds of people. He didn't want to baticized for not inviting someone to the
meeting. Citizen Carla Penfield said if she withie letter and sent it to the Board of Selectmen.
She would expect that they would be discussing & public meeting. The person who wrote
the letter should be aware of the fact that theedas for the public and could potentially be
discussed at a public meeting. She wasn’t suré ithating Mr. Allen was necessarily
something they needed to do. Citizen Kathy Alleplied if you wrote a letter would you come
to the Selectmen’s meetings for the next six mohtii@ng they would talk about it. She added
with all due respect Todd wrote a letter and voiedpinion, she didn’t know if it was sent to
half the town. Citizen Carla Penfield said Mr. b#zhit the nail on the head anything that goes
out via email is for public. Citizen Kathy Allereplied Todd wasn’'t saying that no one else
could see the letter, but he only sent it to theroof Selectmen. Citizen Carla Penfield
replied that this letter is just an opinion, b etter number four that is criticizing. Citizen
Sharon Dewitt pointed out this conversation is naveut Todd then the content of the letter.

Citizen Ingrid Byrd would like to know why that dog the budget hearing and work sessions
Selectman Duarte wasn't there. She mentionedntioat of the votes in the mailer were listed 4
to 0. There are a lot of people in Town that ardar the impression that all the decisions on the
budget were made by the five Selectmen. Selectuente replied we have a voting session in
the House of Representatives which he has to att€hé voting is for Candia and Rockingham
County and he is obligated to vote there. If theses another date for the warrant article
meeting that would have been fine. It wasn'’t likdidn't want to be at the meeting and he
apologized for that. The State overrides the Toatause the Town is involved in the State
decisions. Citizen Rick Lazott asked if they coaldve on this is water over the dam. Citizen
Ingrid Byrd said you left people with the impressi(at the Deliberative Session) that you got
overruled when you discussed employee raises andliigm’t. Selectman Duarte replied you are
taking this out of context and we tried to votetlois at a Selectmen’s meeting. This had nothing
to do with the budget meeting, it was brought upaoote at a Selectmen’s meeting and it was
voted down by the Board. He told Citizen Ingridr@ythat she needed to get words straight,
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because she keeps mixing things up. Citizen In8wdl replied that she wasn’t handicapped as
far as language was concerned. Citizen Judy Sudtske was here when you were discussing
the warrant articles. She recalled (at a Selecinmaeeting) that they scheduled the meeting to
accommodate Selectman Duarte and he wasn’'t thele.he can't be Selectman and
Representative then maybe he needs to make a ch@ieeneed a full Board here to make the
decisions for the Town. She questioned what wase nmportant being a State Representative
or being a Selectman. Selectman Duarte repliedntiost of the State Reps are Selectman and
they have a little more respect and most communitiederstand what their obligations are. He
tries to fulfill them both, his community is impartt to him too. This is his second term as
Selectman and he is sure if we weren’'t crampedirfoe or had a Budget Committee in place we
probably wouldn’t be constrained to having meetiagsertain times. In addition, we wouldn’t
be trying to have the budgets done before threetenseof the year is over when we don’t know
what our expenses are going to be. He took what Brot said as an insult and he disagreed
because he can do both. Selectman Snow said heonfissed because they had citizens there
that are members of the Budget Committee that baderns about an action of another member
of the Budget Committee. They came to the Seletttoeask us to do something or explain
something. He saw this letter and never heardhemytfrom the other Selectmen about their
concerns. There was no action taken on this bytded of Selectmen, so what is it that we are
trying to find out that the Board needs to do. i$laot going to attempt to discipline a member
of the public who had concerns about somethingtt@i place. This is his right and he is not
going to criticize any of the concerns that haverbdrought up by these individuals (in
attendance).

The Board to discuss the bank statement issueSelectman Robie said they need to clear this
issue up. He understood that Selectman Snow veefiiDt Bank North and had all of the
accounts bundled into one statement. Selectmaw Saa@ the Trustee of Trust Funds did this
and he did it for them. Selectman Robie clarifiedi yold them that you were a Trustee of the
Trust Fund, because you couldn’t do that unlessweie a Trustee. Your name was still on the
list of Trustees from years ago. Selectman Sn@hec his name was never on a list of Trustees
and never has been. He has never been a TrusteestfFunds. Selectman Robie said the bank
told them you were the name on the account. Heled was serious because someone could
have gone into the bank and cleaned out our aceo8electman Snow replied that he has never
been a signer on any of the accounts. Selectméare Rtated that he shouldn’t have gone to the
bank and tell the teller that you want to do sonmetlior the Trustees of the Trust Fund. You
wanted everything bundled up and in the meantireg thade a big mistake and put all of our
Town accounts under one statement. Selectman $ephed that's because the Trustees and
the Treasurer use the same EIN and when the baigek addresses, they put one or the other
and have done it a number of times. The bank raauestake. Selectman Robie thought if the
Trustees did their own banking there wouldn’t bg amstakes. Selectman Snow said this is a
guestion they need to bring up with the Truste8glectman Robie said this is why they are
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discussing this. He felt when the Trustees rotatsr members they need to change the
information at the bank. This call should be mageheir Chairman. Selectman Snow said they
need to bring this to the Trustees, because hetahnhg them what to do. We have no authority
over them. Selectman Robie replied they need taclbeuntable they can’'t have anyone going
in to the bank and signing their name. SelectmaowSasked if he has ever been to a Trustees
meeting and how they handle their business. Swu&ttRobie replied no, but obviously he is
going to be paying attention now because you'rengdo the bank and telling them to do
something as a Trustee. Selectman Soares saithileel to Chairman of the Trustees Mr.
Labbee and he didn't know Selectman Snow was dthigy Selectman Robie stated as the
Selectmen the end result comes down to us. $@ecRobie said you can say the Trustees
have full control. Selectman Snow replied they @electman Robie replied we make sure the
money is in the bank and we need to be accountaBectman Snow clarified the Trustees
handle the Trust Funds and the Treasurer takescdfattee Treasurer's accounts. Selectman
Robie replied when you had everything switched didtyou have the statements sent to your
house. Selectman Snow replied that he had thetiséme Trustees post office box. Selectman
Robie stated all the town accounts were bundlexltim same statement and sent to the Trustees.
Selectman Snow said that wasn’t correct. You alleng about reports that come to the post
office box. Chairman Kelley clarified that it wdse Treasurer that went to the bank and it all
got thrown in her lap. She went back to the ofticelet them know the statements were all
messed up and the girl at the bank said Richardv&pproved it. Selectman Snow replied the
Treasurer has made changes and some Trustee rafleff @p on her accounts before. This is a
simple paperwork thing that gets corrected andniodising to do with money. Chairman Kelley
said only an active member of the Trustees or teasurer should be able to do this. The girl at
the bank made a mistake by allowing you to do tldelectman Robie asked Selectman Snow if
he called the bank and authorized them to do sangethnd are you supposed to do that.
Selectman Snow replied yes according to the Trastéghe Trust Funds. Selectman Robie
replied you aren’'t a Trustee of the Trust Fund.uMwoen'’t authorized to call the bank and tell
them to do something on our town accounts. Sektt&now replied that he has been working
with the Trustees for 12 years and 11 of the ybarwas paid to do it. They told him what to do
and he did it. They signed for everything. Hertialseen working for them for the last year. He
has been volunteering for the past year. He go#seir public meeting and their information is
public. Selectman Robie said he is not comfortahlk that. Selectman Snow replied that he is
not a Trustee and he has never been a Trustedaddeever signed any checks and he has never
moved any money. Selectman Soares asked Mr. Laibde® was aware that things were
changed and did they have Selectman Snow do agywith the accounts. He told her no. She
was a little skeptical about what was going oigelectman Snow asked if she has ever attended
any Trustee meetings or know anything about the®electman Soares replied she knew the
basics, but not the intricate details. Selectmaovbasked if she ever looked at their books and
if not how could she ask the question. Selectmaaré&s pointed out Selectman Snow did this
behind everyone’s back and you go on and on widsgéhramblings. You don’t answer the
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guestion completely and this is a constant thinthwou. She asked Mr. Labbee if he knew
what was going on with the accounts and he repleagl honestly no. Selectman Snow replied
maybe he didn’'t understand what you were sayin@itizen Sharon Dewitt suggested they
switch banks, because TD Bank allowed someone waan't the signatory to make those
changes. It's more of a bank issue than a DicknSissue. Citizen Kathy Allen thought if there
was a problem with the bank it should have beeaiggttened out. It's possible for someone to
call the bank and get information that isn't a sigmy. She isn’'t a signatory, but she called the
bank as an accountant and get information. CitiReck Lazott clarified she would need
permission from the person who holds the accotig.asked if Selectman Snows name was on
the records at the bank in any capacity. Selett8rw replied yes it is. Citizen Rick Lazott
said then that is the problem. Selectman Snowa@ed it's no different than the Office
Manager calling up the bank or call town couns&he’s not on the policy of authorized
personnel to call the town attorney. She worksSetectmen and he works for the Trustees.
Road Agent Lewis said if we are going to discuss Thustees why wasn’t Mr. Labbee invited.
Selectman Robie replied this came in the end dafvesk and when we realized things were
messed up we found out who authorized this to happ€&he answer came back that it was
Selectman Snow. As we ask the questions of Sedac®mow we get more and more confused.
Road Agent Lewis felt Mr. Labbee could help cldas up a little bit. Selectman Robie felt that
Mr. Labbee or one of the Trustees should be clgahis up with the bank. For the last 3 years
we have asked Selectman Snow not to deal with thetdes because he is a Selectman. They
finally got them to hire a secretary and appropdathe funds. He admits to us this evening that
he hasn’t been paid for a year, but he still is diied in the Trustees business. He’s tired that
every time something comes up Selectman Snow dogseé us an answer. If Selectman
Soares asked Mr. Labbee if he knew and he sailearorhaybe he should come and see us about
Mr. Snow. He can only take so much and he doésiwtv why Mr. Labbee isn’'t at the meeting.
Road Agent Lewis replied he probably didn't knowstivas going to be discussed and he just
asking a question. Selectman Duarte thought tle®ded to show each other more respect.
Selectman Robie said he wasn’t afraid to answeor@and he says the same story today and
will tell the same one next week. Selectman Dudgltethey were putting out a pretty nasty
impression. Selectman Robie replied that’s the Wvaysometimes. He is trying to get people to
be more civil. These attacks on each other argldh@r Citizen Ingrid Byrd stated since we are
talking about how things are getting paid she adk®ad the meter got switched over from the
CYAA to the Town. Chairman Kelley explained thesas a mistake and one meter was
switched back to the Town. The CYAA used to payhalf of the electric and now the Town is
paying all of it (for the concession stand). Seten Snow added it will be paid out of the Parks
and Recs budget. Selectman Soares said her ongeois that this is becoming a repetitive
thing and her concern is why. You act like aditkid who doesn’t get what he wants so they
lash out at their parents. She didn’'t remember daging that he was switching over the meters
at the budget hearing in September. She questiwhgdhis is continually going on. Selectman
Snow admitted that he has problems explaining &ipgrhaps it's a communications problem.

Page8 of 12



Candia Selectmen’s Public Meeting Minutes of 2/212

He mentioned that Selectman Duarte told him thasdmds paragraphs 1 and 3 but leaves out
paragraph 2. He will work to improve his sendihghe works to improve her receiving.
Selectman Soares replied as long as she feelsli&es receiving the proper information and
things aren’t going on behind the scenes. Thistba® both ways. Selectman Snow said if he
sees stuff going on behind the scenes he’ll cone tatk to her and not discuss it at a
Selectmen’s meeting. Selectman Robie noted heopaitg tried to discuss things with
Selectman Snow, not at a Selectmen’s meeting adritt work. He would have loved to have
discussed this personally and know that it wouldr@ppen again, but he knows it wouldn’t
happen. You might have tried to justify what heswlaing was ok, but it wouldn’t have worked.
You would have been doing it again after our disaus Selectman Snow replied we would
have gotten to a point where there was an actidake to resolve your concerns. Selectman
Robie said we have tried this before with no av&kelectman Snow replied you never came to
me with any concern. Selectman Robie said whencgmoe on the Select Board we discussed
things many times. Selectman Snow replied yadi i how to do things and | listened.

The Board to authorize payroll and accounts payable Selectman Snow motioned to approve
payment of payroll manifest number 000668-02, chdokbe dated 2/23/2012, with a total gross
payroll amount of $14,968.41. Seconded by Selett®aares. All were in favor. Motion
carried. Selectman Snow motioned to approve paymEaccounts payable manifest number
020412 checks to be dated 2/23/2012, with a totabumt of $18,181.57. Seconded by
Selectman Soares. All were in favor. Motion carrieBelectman Snow motioned to approve
payment of payroll manifest number 000669-02, chaokbe dated 3/1/2012, with a total gross
payroll amount of $14,331.15. Seconded by Selett®aares. All were in favor. Motion
carried. Selectman Snow motioned to approve paymEaccounts payable manifest number
030112 checks to be dated 3/1/2012, with a totalarinof $42,983.76. Seconded by Selectman
Soares. All were in favor. Motion carried.

Approval of Previous Minutes: Public meeting minues of 02/13/12: Selectman Soares
motioned to approve the Selectmen’s public meatimytes of February 132012 as amended.
Seconded by Chairman Kelley. All were in favor.tia carried.

Other Business:

Conservation Commission Alternate Rick Lazott ssadectman Snow gave him a piece of paper
at the Conservation Commission meeting. He expthitihat attached to the paper was RSA
42:1-a and 91-A:5. He wanted to know what Selent®aow was implying. He asked if there
was anything about that meeting that was confidénti Selectman Snow replied this
correspondence was based a phone call we had. Alt€ate Rick Lazott stated there was
never a phone call and it wasn’t discussed. Heevmd there was a mistake. Selectman Snow
clarified there wasn’t a phone call they had awlson in the lobby and he mentioned it to him.
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CC Alternate Rick Lazott wanted to know what hiemt was. Selectman Snow replied this was
a matter between you and me and not the Board Al@&tnate Rick Lazott felt it was and when
he receives a Cease and Desist order from lasadaihe’s handed this now — he wants to know
why. You may have disagreed that | was discussuitth someone the Hemlock Drive
properties. Then you told me there could be repsions due to obstruction or something of
that nature. Selectman Snow replied you werenpitiut non public information and there are
possible repercussions as an official. We werkinglabout the appraisal information that
would have been received on the value of a prigedeerty which is in the process of being sold
to the Town. CC Alternate Rick Lazott stated hes\emdticizing him, because there weren’t any
numbers put on that even though you wanted to aigurchase and sales agreement. We
haven't received any numbers and therefore theaigqs have a right to know. How can we
vote on a piece of property when we don’t have amybers to deal with? Selectman Snow
said the number we are dealing with is the assegalegtions and the asking price has been
made public. CC Alternate Rick Lazott noted hkedsSelectman Snow these questions in
public the other day and he got all upset. Selant®now said he didn’t get upset he was just
talking to him. CC Alternate Rick Lazott asked whize number was on the Fitt's property for
the acquisition. Selectman Snow replied that is public information yet. CC Rick Lazott
asked how the people are supposed to vote orf thisyi don’t know the price. Selectman Snow
explained the number will become official when tbemal application goes in. Citizen Fletcher
Perkins asked if this was regarding the piecesand lthey would be voting on in March. He
thought this was putting the cart before the horGéizen Judy Szot said at the public hearing
Selectman Snow said they knew what the asking pvace and the assessed value. She asked
what the asking price was. Selectman Snow rephiedorice Mr. Fitt's is asking $29,000 and
the assessed value is around $22,000. There maycbacern that the property isn’t properly
assessed. Selectman Snow explained we are tryiggtta purchase & sale agreement ahead of
time, because someone could use that informatiojrtp in on this. There was discussion
about the assessment of the Fitt's property. €hti2udy Szot stated you are asking us to buy a
pig in a poke. Selectman Snow replied this is aost deal to the Town. Citizen Ingrid Byrd
replied there is no such thing. Selectman Rolaigedtthis conversation is out of order and there
was public hearing on this piece of land with then€ervation Committee last Tuesday evening.
This is where this should have been discussed.

Food Pantry: Selectman Robie said he spoke to Ann Tierno ®@Mloman’s Club. He noted
they can’t vote or make an decisions this eveniiige Woman’s Club opens the food pantry on
Tuesday evenings and they felt it was enough bectusas slow. He mentioned Selectman
Soares opened the food pantry during the day ondslgriWednesday, and Friday. The people
using the food pantry seem to like to come durlmgday. This has put a burden on our office
and it's unproductive. Some of the people havaetabdringing in lists. When things get low in
the food pantry Selectman Soares goes to Hannafmtdouys food to restock it. This isn’'t in
her job description. Selectman Robie suggestédet®@oard that they send him to the Woman’s
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Club meeting and he’ll discuss this with them.thié Woman’s Club sees a big influx of people
maybe they will consider opening the food pantrgtaar evening. He didn't feel that they
should tax our staff for something they didn’t sigmfor. He is sure that people have been using
it and there are some people that take advantagie dile will bring this information to the
Woman’s Club and come back to the Board with amenendation. Selectman Snow asked if
Selectman Soares has been working the food pantmgithe day. Chairman Kelley replied no
he said that she has been going to Hannaford astdcieng the food pantry. The girls in the
office have been going down stairs and gettingfdloel. Selectman Snow said he didn't have a
problem with doing it during the daytime. If it'svalunteer thing and Selectman Soares is going
to do that he didn’t have problem with it. He thdve a problem with our staff handling food.
They have Selectman Soares and a Welfare Direabitlzey are there to do things like this.
Selectman Robie said he is going to bring thiswdisibn to the Woman’s Club. Selectman
Robie reiterated we can’t staff that food pantrg &electman Soares can only do so much.
Selectman Snow asked if Selectman Robie was gangring back the suggestions to the
Selectmen. Selectman Robie replied yes. CitizethyKallen thought it was a good thing that
the Selectmen want to come to us. Our goal isdrtkwowards resolving the problem. The food
pantry is one of the projects of the Woman’s Clabrhany years and it's gone through several
integrations. She noted they meet next Wednes@atyzen Rick Lazott mentioned that his wife
has been involved with the food pantry since Stl'B&hurch. The food pantry used to be open
two evenings and one day per week. Also, the Aditmative Assistant that used to work in the
Selectmen’s Office only went down to the food pprass a fill in or an emergency. The
Woman'’s Club did 95% of the work. Citizen Lisat€alarified the Woman’s Club didn’t ask
for daytime hours. Citizen Al Hall said this apme#o be a welfare issue and it should be
handled with the Welfare Director. Selectman $saroted it's not a welfare thing and it has
always been under the Woman’s Club. If someondseelfare assistance they need to contact
the Welfare Director. Citizen Rick Lazott notedetlkonfidentiality issue comes from the
Welfare Office. Selectman Soares replied the fpadkry is open to anyone and you don’t need
to be on assistance to go to it. Citizen Ann Tieas&ed if they could go back to May 2000 or
2001 Selectmen’s minutes. Sometime during that §fea food pantry was transferred to the
Town. At the time the Welfare Director was goirmglde administering it. Selectman Robie
noted they have looked at those minutes and youaarect, but we have separated welfare from
the food pantry. They are no longer one in theesamd they never should have been. They
have made some changes in the budget and thising ¢m be a result of the change. If the
Woman’s Club wants to participate they are goindp@overy welcome to participate. Citizen
Rick Lazott asked if the ladies are going to havaign confidentiality agreements. Selectman
Robie didn't think so; he and Selectman Soares \aemind Town at Christmas and delivered
food baskets. Citizen Carla Penfield said her mewtis in charge of the food pantry in
Newmarket and there is no confidentiality issueofte come in with their bags and baskets and
it's separate from the Town. Selectman Duarte metibto send Selectman Robie to the
Woman’s Club meeting on Marcl{'72012. Seconded by Selectman Soares. All wefavor.
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Citizen Lisa Cote asked if Selectman Soares woalddming to the meeting and that Women'’s
Club has always been dealing with her. She adkalll of the Selectmen are in charge of this
and would like to know who they direct their conterto. Selectman Robie said they will
discuss this at the meeting next week. Citizear&ih DeWitt said she would like to see the
Board make the change immediately. Selectman Rekpdained we didn't put this on the

agenda so he would like to wait until the next nmget This is why they didn't make any

decisions this evening.

Hauler Contract: Selectman Soares mentioned the Board agreeck torth year extension on
the hauling contract. She is working on the RFPafoxew hauler. She will give it to the Board
to review the specs beforehand. Selectman Soamaimed you start with a letter of intent.
They are going to shop for the best contract.

The next regularly scheduled meeting is Marcfi 2212 at 7:00 p.m..

It was mentioned that Citizen Edna Brown will beawing the Boston Post Cane Award. It will
be presented to her at the Marcl{' Bzlectmen’s meeting.

Facility Operator Whitcher thanked Road Agent Lefeistaking down the tree at the Recycling
Center.

Chairman Kelley motioned to adjourn 8:37p.m. Seeahby Selectman Duarte. All were in
favor.

Respectfully submitted,
Andria Hansen
Recording Secretary
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