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Candia Selectmen’s Public Meeting Minutes
Monday September 12, 2011

Attendance: Chairman Fred Kelley, Vice-Chair Carleton RobiegleStman Joe Duarte,
Selectman Amanda Soares, Selectman Richard Sndeeti®en’s Assistant Cheryl Eastman,
and Administrative Assistant Andria Hansen.

7:00 p.m.Chairman Kelley called the Public Meeting to ordad immediately followed with
the Pledge of Allegiance.

The Board to discuss AMR’s proposed ambulance cordact. Selectman Robie explained
Rockingham Ambulance Service is no longer in buissndAMR (American Medical Response)
has agreed to pick up the contract. The termsianiéas to the Rockingham Ambulance contract.
Fire Fighter Bill Cormier and Fire Chief Young battcommend that the Board accept this as
proposed. Selectman Robie motioned the Board actteptAMR contract as proposed.
Seconded by Selectman Soares. Citizen Rudy Cadlexd if Selectman Robie could go over the
details of the contract. He heard there were a murabdifferent proposals submitted by AMR.
He was wondering which one was being brought farté.asked if there was a possibility of
having an ambulance in Candia staffed with peofldectman Robie thought if there was a
place for them they would be interested in thate Thntract fee is zero, which is the same as
Rockingham. The literature is standard and the sasrigefore, so he isn’t going to read it page
for page. Citizen Rudy Cartier said he just warkriow what options were brought up, because
there was an option to have an ambulance in Calidisuld be staffed by firefighters and EMS
personnel. Selectman Robie thought that might h@esx a rumor. Citizen Rudy Cartier thought
this is something the Board might want to looksat,the EMS personnel could get reimbursed.
Selectman Robie replied if they want to rent a egac an ambulance they can. Citizen Rudy
Cartier said could keep the ambulance the firaosstaSelectman Robie replied they don't have
the room at the fire station. Citizen Rudy Cartieted that was true but you're supposed to be
looking out for overall public safety. This is anportant aspect of public safety. You shouldn'’t
be keeping us at status quo just because it's éxdgctman Soares asked if they would get
charged if we had an ambulance in town. SelectnameRexplained there was a rumor that if
there was a facility available AMR may be interdsie putting an ambulance in the Town of
Candia. It would be a private building. Citizen Rudartier thought it would have to be staffed
with on-call people. Selectman Robie replied henkasure about that. Citizen Rudy Cartier
replied the Board isn’t doing a good job if thegmit looking at something like that. If you have
an option to increase your public safety and ses/to the citizen’s of Candia it would be the
Board’s responsibility to do that. He felt they wenissing the boat. All were in favor. Motion
carried.
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Departmental Reports: Highway, Police, Fire, Buildng, Solid Waste & any other depts.

Road Agent: Road Agent Lewis read from the attached reportidationed there was grading
done on Hook Road, Tower Hill Road, Flint Road, &hdrier Road. He explained two of the
roads were done because of the tropical stormwaadé does before the budget runs out. They
finished the Patten Hill Road project and they ph6&0 of a mile. They went a little over the
$150,000 budget and took it out of asphalt mainteeaHe knew he was going over by doing
the 2/10 of a mile, but it got them beyond theirrstalrainage issue. The next section will have
drainage issues as well. They had Tropical Stoendrwhich was a bust. It didn't do much
damage. There was quite a bit of trees down, bwtater issues. Chief McGillen wanted to give
accolades to Road Agent Lewis. The officers foundf én the road, Road Agent Lewis and his
crew were helping out. Road Agent Lewis said tHe@fs helped him out too.

The Board to discuss possible hire of a part-time glice officer. Chief McGillen introduced
Mr. Alan Wilson to the Board. Mr. Wilson currentlyorks part time for the Deerfield Police
Department. He went to UNH and worked there forual® years. He has a degree and is
working on his Bachelors degree at Granite Statée@® He is certified so they don’t have to
put him through the academy. The pay rate is $15[FB part time guys will give them a little
more flexibility and give them some additional caage. The department will have three part
timers now. Selectman Soares motioned to approeehiting of Alan Wilson as a part time
officer at a rate of $15.75. Seconded by Selectihaarte. All were in favor. Motion carried.

Fire: Selectman Robie read from the attached reportzeditiRudy Cartier asked for a
breakdown of the calls and what type they weree@elan Robie thought the number of calls
were down compared to what they used to be. CitRedy Cartier pointed out the Fire
Department report just had staff hours not theldotde thought there was a page missing. He
asked about the number of inspections that neexlbd tone. Selectman Robie replied that Fire
Chief Young has been working on that. Citizen R@hyrtier felt that medical calls were up.
They need to start looking at the fact they aréiimgeimore EMS calls. Selectman Soares thanked
Fire Chief Young for doing the safety training &t tRecycling Center. Citizen Rudy Cartier
thought this is the stuff that needs to get outanéte added the Fire Department isn’t looked
upon very favorably at all times, because they agsiting the information out on what they are
doing.

Building: Selectman Soares read from the attached repod. nlimbers are looking good
considering the economy. Selectman Soares askeBdhel about paying the mileage for the
Building Inspector. Selectman Robie thought theg Battled this. Selectman Soares said she
received input from one of her departments andraghgployees. They didn’t think it was fair
and the comment made to her was the Building Irtspémew the drive when he took the job.
There are employees that aren’t happy about tlisshe wanted the Board to know. Selectman
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Robie said when the Building Inspector took the gals was $2.70 a gallon and the price of gas
has increased over the past year. He thought Hd beucompensated through time and maybe
he could be paid travel time. If he was here waykard0 hour week it would justify the cost. If
we lose him we’ll have to replace him and that'sngoto be next to impossible. Selectman
Soares wanted to bring to the Board the conceiatswhre raised to her. Selectmen’s Assistant
Eastman felt if you're going to do this for one ylmave to do it for all or anyone that travels over
a certain distance. You have a police officer tinatels from Meredith and gas was cheaper
when he started to. Selectman Robie felt this wasrgst the Board. Chairman Kelley asked
what the Board decided to do last meeting. SelettB@ares said she would come up with a
proposal and she would bring it to the Board. €niZRudy Cartier asked what the current
agreement was. Chairman Kelley said he doesn't baee Citizen Rudy Cartier asked what he
was asking for. Chairman Kelley replied that he Waking for extra money for travel time.
Citizen Rudy Cartier said to commute to his job. dteesn't know anyone who gets paid for
commuting. This is something for the Board to cdesi It’s a great contract if you can get it, but
fiscally it's not a good way to go. He agreed ifuydo it for one you will have to do it for
everyone. Citizen Rudy Cartier asked about theessdof the Nelson junk yard under the code
violations. It would be good to know, because ipiblic information. He also pointed out that
Jeb Brewer didn’t have an address listed. He aslkbd Cole Gravel operation was Candia Sand
and Gravel. He thought it should be kept the saameenall the way through so it's consistent. It
would be a lot less confusion. Citizen Joanne Bdtkwsked how far can someone go in
inspecting someone’s land. Selectman Soares sammtone comes in and complains about a
piece of property, as long as they are willing teegheir name Building Inspector Ciardi will
take a look at it. He can'’t if it's not a justifieclaim. Selectman Soares gave an example if
someone is storing garbage on their land and ¢soaching on your property he will take a look
at it. Selectman Soares noted that Building IngpeCiardi has been working with Jeb and the
legal ramifications that come with this is not withhe Town’s budget. She further noted that
Jeb has been willing to work with the Town.

Solid Waste: Selectman Soares read from the attached repatw8ht through the numbers of
the budget sheet and the amount of revenue geddrata all of the recycling at the center is
roughly $29,377.16 for the year. There will be @ag@mount going back into the general fund.
She asked if anyone has any comments or conceats gad, or indifferent about the recycling
center she would like the feedback. She will relay information back to the recycling center
employees. Citizen Rudy Cartier commented the aetie recycling center is invaluable and
they have done a phenomenal job over the yearssalgreat reflection on them. Even when they
were down at New Boston Road they did a fantasticgnd didn’t need much supervision. He
had some concerns there was a 30% increase in tingcipal solid waste in July and 30%
increase year to date. In addition there appeabg ta 20% increase in C&D. He asked if there
was a reason for this and was it going to contifitree building permits are down but we are
getting more C&D. We’re getting more municipal solvaste, but supposedly people aren’t
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spending money. Facility Operator Whitcher noteer¢éhhas been a couple of pretty big house
renovations going on. This could be why there wagarease in C&D. He couldn’t give a good
answer for the MSW flows for the month, becausemMasn’t there. It is relatively high this
month. Generally speaking it’s lower in the summmemnths because people are on vacation. He
mentioned that Jeb has been in with a few loadstudf in his initial clean out and they were
pretty big loads. This may have affected it. Onéhefthings that may help is having the year to
date, because it varies from month to month. SakctDuarte commented that he was at the
brush pile and a citizen spoke very highly of tleeycling center crew. Facility Operator
Whitcher said he would pass that along to his egga@s. Citizen Rudy Cartier asked about the
emergency generator at the school and was theRf-Brsent out. Chairman Kelley replied there
was an RFP sent out last winter. Citizen Rudy €aesked who developed the RFP. Selectman
Robie explained the fire pump didn’t get hookedaphe generator. There may have been some
confusion on hooking it up now or later. We haveraposal from Gemini Electric to have the
fire pump hooked up. Selectman Robie said maybdidm@t need to have it hooked, but we are
going to have it hooked up. We’'ll use the moneyrirthe grant and any remaining funds that
need to be paid we’ll discuss between the Townthadschool Board. We're not going to pass
blame on this. Selectman Robie explained he loakethe blue prints and there is only one
transfer switch. There should have been two switdrethe blue print. Then when they went to
hook up the generator they would have had two sesviCitizen Rudy Cartier pointed out the
problem that comes up now is there might have laggroposal that included those two transfer
switches. It would have been a much higher contf@electman Robie replied that isn’t the one
we went with and we aren’t going to point finge@itizen Rudy Cartier said he wasn’'t pointing
fingers, but when you do something like this yoedo get a person who knows what they are
doing when they design this stuff. This is a hugefdr the Town; it's going to be $11,000 to
$12,000 over the original grant. This is a persample of why you should have someone who
knows what he is doing. You can’t use the schogbii don’'t have a fire pump, because you
can't keep people in it. He questioned why theydigut this out to bid. It's a $46,000 project
that you went out to a no bid contract on. We usedo out to bid on $2,000 items for the fire
department. This was bad financial planning.

Welfare: Selectman Soares read from the attached report.

Police: Chief McGillen read from the attached report. Hanked John Dylan who raised money
for his Eagle Scout project. He donated a compweftware, and a printer to the police
department. They use it to print child identificaticards. If any residents want to make an
appointment they can call the station and set dongeup. This was a positive project for John
and the department. The owner of Pelmac Mike Relleffered some camera’s to the police
department. He would like to send a letter for gemerous donation. The only problem he’s
seeing is the hard drive can’t hold a lot of infatian. They used to have a month of recordings
and now they're down to a week and a half. Chief3illen mentioned the recent incident on

Paged of 8



Candia Selectmen’s Public Meeting Minutes of 9/02/2

High Street. They are actively looking into leaHg explained a young female was supposedly
stopped by an officer driving a cruiser. They h&was of information and a lot of people have
been calling in with potential leads. She was stdppast the country store and a resident saw
the car stopped corroborating her story that there some activity. They're checking with local
police agencies first. They don’t know if it was\dam or a stalking incident. They've put it out
to the press and the community and will hopefully o the bottom of this. Selectman Robie
asked when this happened and what color was theGtaef McGillen replied the incident
happened Friday night. The car was a dark coloeedrs It pulled up so close to the female’s
vehicle, she could only see the rear window. Sheght there was a strobe light inside the car.
There was nothing on the roof. Selectman Robie imeed there has been a blue cruiser looking
vehicle around Town. Chief McGillen said he knewtloét car and he knows who it is. The
individual had dark colored shirt on with a badgeito He told the female to get out of her car
several times and then reached in and grabbedeubedt. She asked why she was getting
stopped and he said you should know. Chief McGillard if anyone sees anything call the
police department.

Chief McGillen to announce Trick or Treat hours. Chief McGillen announced the Treat or
Treat hours would be on Monday, October 31st frad® m to 8:00 pm.

Parks and Rec:Selectman Snow read from the attached reportct®eden Snow said that Old
Home Day went well. There were a lot of voluntderget the park ready. He thanked Glenn and
Pam Baker and Mark Siemonsma for the use of tlgipenent. The telephone poles in the park
have been spiked down and he has talked to the Rgeudt Lewis about plowing over them in
the winter. Road Agent Lewis told him to make stiney are marked. The park was in
remarkably great shape after Old Home day. Hetlfglt part of the reason was that recycling
center employee John Kebler was working at the parlSaturday. He mentioned Matt Hawes
has started his Eagle Scout project in Moore Pahlere are granite posts and framework for
sign at the entrance of the park. There will be samords about Henry W. Moore, because
Henry donated that property. There are some prableith the skate board park equipment and
the vendors will be back to fix the problem. Setleah Snow said he is in the budget process and
he is working to keep the budget the same as &t e mentioned that the CYAA took over
the ski program and it went great. He noted theipagent is getting old at the playground.
Selectman Soares mentioned the bark mulch and eth#rhe is spreading in the park is the
perfect breeding ground for mosquitoes, becausevéter collects there. Dragon Mosquito told
them this last year. Selectman Snow questioned evties water was collecting. Selectman
Soares replied around the Town Hall and in the .paelectman Snow wasn’'t aware of any water
collection. Selectman Soares explained if youifilin your covering the water. The water is
going to seep into the ground and find a way téecothere anyway.
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Boy Scout Matt Hawes to request a letter from the Bard for his Eagle Scout project.
Selectman Soares explained she wrote up sometbmildtt Hawes. The letter is requesting
used curbing from the DOT. This would be for MatEagle Scout project. The DOT will give
the Town the curbing, but they need a letter frova $electmen for the donation. Selectman
Robie asked if they needed curbing at the parkdRagent Lewis said it would protect the sign.
Selectman Snow motioned to authorize Chairman iedesign the letter to the DOT on behalf
of the Eagle Scout project. Seconded by SelectraneS. All were in favor. Motion carried.

The Heritage Commission to discuss future grant fothe Old Smyth Library. Selectman
Robie explained six months ago the Heritage Comarisssked the Selectmen to provide funds
for a 50% grant match. The RFP came back at $7A/200 have a $2,500 grant and now they
have opportunity to apply for a $3,600 grant. Trede&tmen would have to come up with
$1,100. Heritage Commission Member Ron Thomas lnotwio copies of the proposed grant.
Selectman Robie stated the Heritage Commissiorsking the Board of Selectmen to fund
$1,100 not match the grant. Ron Thomas clarified t#tas a reduction from the $2,500 the
Board agreed to $1,100. Selectman Robie replieg twald match the funds if need be.
Selectman Soares motioned that the Board approxi®®&1o help out the Heritage Commission
for the evaluation of the Old Smyth Library. Secedidy Chairman Kelley. All were in favor.
Motion carried. Citizen Rudy Cartier asked who @sng the evaluation study. Ron Thomas said
Richard Monahon from Peterborough was the biddecssl. He has been approved by the
National Trust. Selectman Soares motioned to hawar@an Kelley sign the new application.
Seconded by Chairman Kelley. All were in favor. Matcarried. Heritage Commission Chair
Diane Philbrick would like the firm who will be dag the work be accepted by the Board, so he
can be notified. Also send letters of rejectionsh® other two bidders. Selectman Robie noted
this hinges on the grant we are applying for. Hggested speaking to the firms. Citizen Rudy
Cartier asked if we don’t get the grant how muchlmeywould we need. Selectman Robie said it
would be $7,200 and we have half the money comdittev. Ron Thomas clarified its $7,200
minus $2,500. Citizen Rudy Cartier asked if the loaould consider paying $4,700 if they
didn’t get the grant. Chairman Kelley replied wevéwat crossed that bridge yet. HC Chair Diane
Philbrick explained we have been working with theé preservation alliance and have been very
encouraged. We have been moving forward with th@tgapplication with a good deal of
confidence.

The Board to discuss recent correspondence regardinCandia Sand & Gravel. Stephen
Dunbar of Quarry Operations was present. He meatidhat Jones and Beach sent a letter to the
Board on August 25th in reference to a reclamagimtess. Chairman Kelley said there isn't
much we can discuss on this tonight. As far assheoncerned this goes back to the original
agreement. Selectman Snow clarified this goes tmdhke original court case. Mr. Dunbar asked
which one there were three court cases. Selectmaw $eplied it was his understanding that
there was one judgment. There is a judgment bydlet and certain conditions were set up in
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that judgment. Mr. Dunbar replied that would be tin@st recent one and the one before that was
a “maybe” from the same Judge. In 1992 there wathan one, so there were three decisions by
the same Judge. Selectman Snow noted he hasn’aegtnng from 1992. Mr. Dunbar said the
most recent one is right, but the conditions of pheperty have changed since then. They have
addressed those issues to reclaim the propertyect&®n Snow thought it appeared that
Raymond Sand & Gravel wanted to take out the reafem that was part of the court order.
Selectman Robie said this is irrelevant to the .cabey have discussed this with the Planning
Board and thought they gave him pretty good dioectYou came back with nothing; you're still
using the same plan from 2004 by a deceased lagthesr. Mr. Dunbar asked if he should
change the plans. Selectman Robie replied you taduleyou could reclaim the land if you up
hold the court order. This would require bringimgnnaterial to start reclaiming what has been
destroyed. It would be a good attempt to show dadad to the Town. Chairman Kelley said we
can't authorize you to do anything but follow theud order. Mr. Dunbar asked if he could have
a copy of Atty. Mayer’s correspondence. Chairmanlegereplied they he would have Atty.
Mayer send a letter to him. Mr. Dunbar said he doappreciate that. Mr. Dunbar explained
since those plans were drafted there are otheggham the property that he would like to
address. He would like to do this once and doetripht way. He went to the Building Inspector
with a small plan so he could deny us and this thasnext step. It's not according to the plan,
but it's in reference to the plan that was subrditethe court. Mr. Dunbar further explained we
broke this down into steps. He’s doesn’t want &tghe process and be told he should had done
something else. He would like an agreement amotigsi, whether it is a gentlemen’s
agreement or something. Selectman Snow replied taeyt do a gentlemen’s agreement,
because there are too many issues that need tidbesaed. Selectman Duarte said we are going
to do what our attorney directs us to do. Mr. Dundaid he would like to work with 2 or 3
people to help oversee this with him. He would likelone right. Selectman Snow said he
doesn’t understand the structure here. What is yelationship with Kevin Cole and what basis
do you have for bringing in the reclamation plare iMentioned the $10,000 fine and $50,000
bond. These are issued that haven't been addresgkdubjects for discussion. Mr. Dunbar
thanked the Board for his time.

Approval of Previous Minutes: Public minutes of 8/2/11 & 08/26/11 and the non public
meeting minutes of 8/8/11 & 08/22/11Selectman Soares motioned to approve and seal Augus
22" 2011 non public meeting minutes as presentecred by Chairman Kelley. All were in
favor. Motion carried. Selectman Soares motione@gprove the public meeting minutes of
August 22¢ 2011 and August 26th, 2011 as presented. Secdnd8edlectman Robie. All were

in favor. Motion carried.

The Board to authorize payment of payroll checks ath accounts payable checksSelectman

Snow motioned to approve payment of payroll manifesnber 000642-04, checks to be dated
09/1/2011, with a total gross payroll amount of #2%.38. Seconded by Selectman Soares. All
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were in favor. Motion carried. Selectman Snow mugi to approve payment of accounts
payable manifest number 090111 checks to be da®tl/2011, with a total amount of
$10,714.69. Seconded by Selectman Soares. All indevor. Motion carried. Selectman Snow
motioned to approve payment of payroll manifest bem000643-04, checks to be dated
09/8/2011, with a total gross payroll amount of $88.48. Seconded by Selectman Soares. All
were in favor. Motion carried. Selectman Snow mugi to approve payment of accounts
payable manifest number 090211 checks to be da®#@/2011, with a total amount of
$468,397.17. Seconded by Selectman Soares. All wdasor. Motion carried. Selectman Snow
motioned to approve payment of payroll manifest bem000644-01, checks to be dated
09/15/2011, with a total gross payroll amount o $#6.07. Seconded by Selectman Soares. All
were in favor. Motion carried. Selectman Snow mugi to approve payment of accounts
payable manifest number 090311 checks to be da®&tih2011, with a total amount of
$14,387.98. Seconded by Selectman Soares. All mdaor. Motion carried.

Other Business:

Selectman Soares mentioned that Household Hazakfasse day will be Saturday September
17" from 8:00 a.m. to 1:00 p.m.

Selectman Robie mentioned Robie Kelley and Hendéssarganized Old Home Day this year.

They received the support of the Selectmen and pldigd it off. They did a good job and he

appreciates the effort. He felt the thank you sttiaxdme from the Board. Chairman Kelley

mentioned that some of the old committee membetsidow up to the meetings to help out and
give suggestions.

Chairman Kelley motioned to adjourn at 8:20 p.mcd@eled by Selectman Duarte. All were in
favor. Motion carried.

Respectfully submitted,
Andria Hansen, Recording Secretary
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