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Candia Selectmen’s Public Meeting Minutes
Monday September 27, 2010

Attendance: Chairman Fred Kelley, Vice-Chair Carleton RobiegleéStman Joe Duarte,
Selectman Amanda Soares, Selectman Richard Snadv, Administrative Assistant Andria
Hansen.

7:00 p.m. Chairman Kelley called the Public Meeting to ardad immediately followed with
the Pledge of Allegiance.

Chief McGillen to discuss Deerfield Fair traffic cancerns. Chief McGillen mentioned the
Board all received copies of the letter from thesield Fair Attorney. He noted they recently
paid the amount they owed in full from last yeaChief McGillen read from the letter which
said it was their intention to let traffic flow accordance with the existing traffic control degice
as modified by the state. He had a couple of ssuth this and the first is not requiring any
officers for traffic detail. He thought the intecdion of Raymond Road and Old Deerfield Road
is unsafe. It was his recommendation to the Balaadl we put officers at the intersection no
matter who is paying. This is his suggestion ia thterest of safety. The Deerfield Fair
Association has made arrangements with the DOTate fla person man the lights. He heard
they’ll have the person run the lights for 6 hopes day on Friday, Saturday, and Sunday. He
thought this was unacceptable. This won't workawse how will the officers communicate
with the state worker. He questioned if the DOTkeo isn’t at the light who will be working it.
Selectman Snow asked if the DOT is going to haveesme physically working there. Chief
McGillen replied yes and they never consulted i town. Selectman Snow specifically asked
how the Association managed to get the State tcatk a person at the lights. Chief McGillen
replied he has spoke with several people and noseeens to have any answers. He was
wondering that as well. Chief McGillen noted théx&s been poor communications with the
Deerfield Fair Association. Selectman Duarte tiedty were bypassing the town. He talked with
Mr. Lambert from the DOT and he told the same thifidhey will have a DOT worker at the
lights for 6 hours per day and their paying him $09to $21.00 per hour. It was his
understanding they were going to regulate the lggitt not have someone camp out at it. Chief
McGillen had concerns with the communications witle DOT worker. Selectman Duarte
stated we are going to be footing the bill and tkishe Deerfield Fair Association’s way of
getting out of it. Chief McGillen talked with $$éaRepresentative Maureen Mann and he was
told that someone from the Fair Association wasigad come down and talk to him. He hasn’t
heard from anyone yet. Selectman Robie asked i¢fQWcGillen was supposed to attend a
meeting with Association last Friday. Chief Mc@iilreplied he didn’t meet with anybody and
he wasn't invited or called. Selectman Robie askéé spoke with the Deerfield Police Chief.
Chief McGillen replied that he spoke with the Dedd Police Chief earlier in the week, but
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there were no meetings set up. Chief McGillenifoéat that he knew there was a meeting on
Thursday night and he did not attend, because Imeddo express his concerns with the Board
first. He has no authority to make decisions ohaltfeof the Board if he attended the meeting.
Selectman Duarte asked if he got in touch with 8rBoutin. Chief McGillen replied that he
didn't. Selectman Duarte stated he would contéict tomorrow. Selectman Duarte thought
this seemed to be a back door approach. He nlégdare paying a pretty low rate for the State
worker. He felt they need to research this furtheé8electman Snow asked what Mr. Lambert
does at the DOT. Selectman Duarte replied Mr. Lenints in charge of traffic control at the
DOT. Selectman Snow asked if the State was ganpgidk up the cost. Selectman Duarte
guestioned why isn’t Deerfield Fair paying the co&hief McGillen talked with the Director of
Operations at the DOT. He told Chief McGillen thatheard about this situation, but did know
the details. He said Bill Lambert would have mor®rmation. Chairman Kelley asked how
many officers we have working on Saturday and Syndahief McGillen replied typically we
have 3 shifts with 3 officers 25 hours per day. éiplained last year the Chief in Deerfield
contacted Sgt. Gallagher and asked to knock offesofrthe detail hours due to the rain. We
knocked off over 20% and saved them $1,500. Clairikelley asked when the most traffic
comes through and when is it little quieter. Ch&fGillen explained it goes back and forth, it
depends on the weather. Chairman Kelley thouglyt nieeded to put an officer there, especially
out by the church. He agreed there is no way tanconicate with the State worker which
makes it more difficult. Road Agent Lewis ques&drwhat the Association was complaining
about the rate or hours. Chairman Kelley replieel detail rate. Selectman Robie stated we
were here a year ago and we had an outstandindobikh year, so we knew about this was
coming. He spoke with Association about gettirg kil cleaned up and he did. He thought the
law says that Deerfield worries about their towd &andia worries about theirs. The Deerfield
Fair Association has in past years tried to worthwommunities around them. The rate change
is what triggered all of this. He thought the laays the town is responsible for their traffic.
The Association knows they have a problem withtte#fic coming through Candia. They did
what they could through the State to monitor tlghtli Selectman Robie agreed an officer
needed to be at the Raymond Road intersection,hehdtfs an on-duty officer or an extra
officer for Friday, Saturday, and Sunday. He didifink they needed two officers at the
intersection. Chief McGillen replied the only prebi he has is that if it gets busy one guy can’t
handle it. There is already a visibility problengelectman Duarte remembered talking about
this last year when we discussed the rate, we \antdtie fee at the Selectmen’s meeting prior to
meeting with the Fair Association. He felt thegrdt need to change the detail rate for the fair,
because they would have to do it for all the othemdors. He thought this was extremely
inappropriate for them to make this decision withoantacting our Chief. He agreed with
Selectman Robie in that we need to take care ofawum, but he thought Candia should send the
Association a bill. Chairman Kelley noted these both State roads and we don’t have a say.
Chief McGillen replied the town does have a sagle@man Robie reiterated we need to take
care of ourselves and see how it works. He thoowybe they could put up some barricades to
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slow the traffic down (i.e. near Fred’s Garage ,Ma&n Street). If an officer feels he needs an
extra officer at the intersection than put anotbee there. Selectman Duarte thought they
needed to let the Chief handle the traffic situatiSelectman Robie replied he came to us for
direction. Selectman Duarte thought a letter neéedso out to the Deerfield Fair Associations
from Board and explain to them what we’re doings inusual for the State to put someone at a
light for 6 hours. He noted the Deerfield Faipaying for this. He felt this wasn'’t right and he
didn’t feel comfortable with it. Selectman Duatt®ught there must be a procedure the State
follows. Chief McGillen had never heard of thisppaning before. Selectman Soares asked
what was the Association comfortable paying. Ghair Kelley explained they wanted to pay
the old detail rate of $35.00 per hour. SelectiRahie clarified they pay their people $35.00 per
hour. Chief McGillen explained the Candia detatierwas $50.00 per hour. Selectman Snow
noted the valid reason we charged the AssociatEhO® was because per statute the police
chief has the authority to assign police officard ¢he people holding the event are paying for it.
He thought what happened was the Deerfield Faorrsly found a way around it. Selectman
Snow stated if we do what Selectman Robie suggesteat the cost than that will eliminate the
problems for the Deerfield Fair, but could creatgrablem for the communities outside
Deerfield. We need to make a decision if we gdimgat the cost. We could say we aren’t
going to do anything, if we do that the statutessag are not liable for anything because it's a
State road. He questioned if we want to set perosel We could also contact Atty. Mayer and
get his interpretation of the statute. Selectmaows questioned when Chief McGillen is
handling this are we going to bring the officersais overtime or are we going to pay them
special detail rates. Road Agent Lewis thought Dieerfield Fair Association probably has
budgeted amount for Candia’s police protectioneylbould give Chief McGillen the flexibility

to schedule however he needs to and see if it wawksvith the budgeted number (i.e. take it as
a lump sum for police coverage). They must haigta number they are willing to pay Candia.
Selectman Duarte mentioned the Association nevproaghed us this year. Selectman Snow
noted what their attorney sent us states it veegrty. We are out of luck and they don’t want to
negotiate. Chief McGillen explained they had a tingeon May 18' and he talked about
different ideas with members of the Associatiore tbld them to come back with a proposal and
he’ll try to work with it. He was questioned abdbe rate and he said it was $50.00 per hour.
Chief McGillen further explained that he hadn’t kle&dom them since then. Selectman Duarte
felt they were between a rock and hard place. cBabn Snow thought they should ask Atty.
Mayer what he thinks. Selectman Robie replied thleguld take care of this on their own
without contacting the town attorney. SelectrBaow questioned why we don’t have officers
at the fair, is it because of the traffic in Candi&electman Robie replied because we charge
$50.00 per hour. Selectman Snow asked if we ewer dfficers at the fair at any price.
Selectman Robie replied not that he was awareCtiief McGillen thought it was because most
of the guys are working in Candia. Chairman Keltagught the Board needed to make a
decision on this, because they only have a couptiays. Chief McGillen mentioned when he
spoke with the Deerfield Chief he thought the faiuld maybe pay the retirement on $30.00 per
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hour. Selectman Robie stated their Chief doesattehthe authority to negotiate a number.
Chairman Kelley thought they should go to the Asstoan and offer to do the detail for $35.00.
Selectman Robie disagreed and thought the vendmsids get the rate as well. Selectman
Duarte thought they needed to talk with Atty. Magbout this and in the meantime let the Chief
handle the traffic to keep the community safe.e&ehan Snow noted we could do nothing and
we don’t have any liability. If we do help out weuld decide we want to send a bill to be
reimbursed. We should handle the traffic problemg then go back to Atty. Mayer to see if we
can do anything about it. Chairman Kelley statedwere told they didn’t need our service, so
we can't bill them. Selectman Robie stated they'td@ant to get the attorney involved. Chief
McGillen said our attorney thought we had a goosecdut does the town want to spend the
money on it. Citizen Joanne Beckwith didn't wantsee the fair go without coverage. She
would like to see the coverage they've had in thstp Selectman Snow asked if we have any
problems with the State if we decide we're goingtdke care of the traffic problem. Chief
McGillen replied the State Police don’'t have thasgiction, because we’re a community over
3,000. Selectman Duarte asked Chief McGillen wimtwould like to do. Chief McGillen
replied next time around he would like to come toc@mpromise with the Association.
Selectman Snow asked if he anticipated a problettm yaur personnel doing this on the town’s
rate which is different than the detail rate. Hskea if he would have enough officers.
Selectman Robie stated whatever we do it will be@onpolice department. It will be an extra
shift for our officer not a detail. Selectman Deathought they should send a letter to the
Association saying that it would be the Chief'samenendation to protect the Candia citizens
for safety reasons. Selectman Duarte asked if. Migyer made any other suggestions. Chief
McGillen was told to get your community leaders diwed and talk with other police
departments. He noted we are the only town in ghigation. Selectman Duarte noted this is
new for the DOT to come in to town to monitor thghts. Selectman Robie mentioned the
Deerfield Fair Association has quite a bit of auifyoand connections in the State. It's one of
the largest and oldest agricultural fairs. Sibnéy call the state to come in to help out, thaest

is willing to do so. Selectman Snow stated therestnbe a policy for the State to respond to
requests for letting traffic through, but it dodsstpersede the police law. Selectman Duarte
stated if Chief McGillen felt he needs officerdla intersections, he would suggest doing so. If
we have to pay for it then we have to pay for $&lectman Show motioned to authorize Chief
McGillen to allocate the resources necessary to ensure there are no traffic problems in the town

of Candia during the time period when traffic is coming through for the fair. Seconded by
Selectman Duarte. Selectman Show, Selectman Duarte were in favor and Chairman Kelley,
Selectman Robie, Selectman Soares were opposed. Motion failed. Selectman Soares thought
this was a catch 22, but we're going to have tksuap and pay for the additional officers.
Selectman Robie asked if we have two full time agffs on this weekend. Chief McGillen
replied they overlap shifts on Saturday we have&: @0 am to 6:00 pm and a 4:00 pm to 2:00
am. Selectman Robie suggested using whatever ged at the intersection and have your duty
officer cover calls. Selectman Snow tried to ¢laand asked if the officers would be paid their
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regular pay instead of detail pay. Selectman Rafe&tioned when its fair time the guys on
duty are near the guys on detail. Selectman Raatedswere not going to pay detail salary when
we can be paying overtime salary. The overtimargabk cheaper than detail salary. Selectman
Snow noted in the past if it's a town function #hevas a discount. Chief McGillen explained
that prior Selectmen made the rule that they dgné non profits a discoungelectman Robie
motioned to take care of our traffic with duty officers for Deerfield Fair weekend. Selectman
Snow thought that is normally what would happemfrihe officers prospective. If they are on
duty they wouldn’t be getting paid for their detadite they would be getting paid for their
regular time. Selectman Snow was not in favor ®ftaking care of this ourselves. This is
something that was dumped on us by another towsidmibf our jurisdiction. Selectman Robie
stated they don’t want nothing for nothing they aemding us a message. Selectman Duarte
replied he didn't like the message. Selectman &shated he didn't like the message we sent
last year (by increasing the detail rate). CiizZmanne Beckwith asked how many officers
would be working, because two wouldn’t be enoudbelectman Robie replied as many as Chief
McGillen needs. Selectman Duarte thought they needintroduce Selectmen Snow’s motion.
Chairman Kelley replied Selectman Snow’s motiord da¢ wanted to bill the Deerfield Fair.
Selectman Snow clarified that he didn't make thatpart of the motion. He wanted Chief
McGillen to handle the traffic and handle any peshs. Selectman Snow asked if they were
going to authorize Chief McGillen to handle theffica After the fair they can deal with the
other stuff. There was discussion about overtimet @detail rates. There was further discussion
about the officers handling the traffic and dutficgfrs. Chief McGillen stated if he was going to
keep it safe he would assign two officers at thergection. Selectman Snow stated bottom line
is the town has to be saf&dectman Show moved to keep the town safe. Seconded by Selectman
Robie. All werein favor. Motion carried.

Solid Waste Committee Chair Couch to discuss proges of swap shop: SWC Chair Al
Couch was present. He noted the electrical is .dofhkey have tentative plans to stain the
building this Saturday. They have volunteers fribbl|a SWC to paint. Chairman Kelley asked
what color and would like to see it the same calsrthe other building. SWC Chair Couch
stated they thought it would look too commerci@lhairman Kelley thought it was the original
plan to have the buildings match. SWC Chair Corgglied the SWC didn’t agree with that.
Selectman Robie asked what color would SWC ChaircGdike. Selectman Soares explained
it's a historic blue color. Selectman Duarte moéd that the swap shop be painted blue.
Seconded by Selectman Robie. Selectman Robiect®ele Duarte, Selectman Soares,
Selectman Snow were in favor and Chairman Kelley a@@osed. Motion carried on a vote of 4
to 1. SWC Chair Couch noted the building shouldibee in a couple of weeks. There is minor
site work to be done and Facility Operator Whitcban do it with a loader. Selectman Robie
noted this project is the SWC'’s responsibilitiest Racility Operator Whitcher's. SWC Chair
Couch stated that was fine they could have himtdmihis time and charge it to that fund.
Chairman Kelley asked about the rough floor. SW@iI€Couch explained the concrete that’s
in there is a textured concrete and that is thedstal garage finish. SWC Chair Couch noted
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they will make sure it's swept often. Selectmarbi@dhought this was supposed to be a mirror
finish with 4 coats of sealer. SWC Chair Couchnitasure about that. Selectman Robie stated
Roger Stenback was going to make sure it was d&WC Chair Couch replied it's not good if
it's smooth, it makes the floor slippery. Selean&now told SWC Chair Couch to make sure to
get a notice on the website a week or so befapans.

The Board to authorize payment of payroll and acconts payable manifest. Selectman
Snow motioned to approve payment of payroll manbifesnber 000591-02, checks to be dated
9/23/2010, with a total gross payroll amount of $26.01. Seconded by Selectman Soares. All
were in favor. Motion carried. Selectman Snow iord to approve payment of accounts
payable manifest number 090410, checks to be dai2d8/2010, with a total amount of
$57,568.75. Seconded by Selectman Soares. AR wefavor. Motion carried. Selectman
Snow motioned to approve payment of payroll manbifesnber 000592-05, checks to be dated
9/30/2010, with a total amount of $20,076.39. Sdednby Selectman Soares. Selectman Snow
motioned to approve payment of accounts payablafesimumber 090510, checks to be dated
9/30/2010 with a total amount of $17,673.94. Sedednby Selectman Soares. All were in favor.
Motion carried.

Approval of Previous Minutes: Public meeting minutes of 9/13/10. Selectman Soares
motioned to approve the Selectmen’s meeting minofeSeptember 1% 2010 as written.
Seconded by Selectman Duarte. All were in faidation carried.

Selectman Soares asked if they wanted to discesbuitiget for Police Department. Chairman
Kelley noted Chief McGillen can go over the revidmaiget and come back to the Board with
any questions.

The next regularly scheduled Selectmen’s meetitigo@ion October 1 2010 at 7:00 p.m.

Chairman Kelley motioned to adjourn 8:08 p.m. Seleal by Selectman Soares. All were in
favor. Motion carried.

Respectfully submitted,
Andria Hansen, Recording Secretary
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